Lake Auburn Watershed Protection Commission

Regular Meeting

Wednesday, September 10, 2025

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine
Time: Meeting begins at 3:00 PM

Recording: This meeting was recorded. The video will be available on the Commission’s YouTube
channel.

Commissioners Present: Alan Holbrook, Amy Landry, David Chittim, Kevin Gagne, Evan Cyr, Bruce
Rioux and Camille Parrish.

Commissioners Absent: Bruce Damon, and the representative for the towns of Minot, Hebron,
and Buckfield.

Others Present: Michael Broadbent (Commission Clerk), Erica Kidd (Commission Clerk), Danielle
Olsen (Watershed Manager), Pheobe Hopkins (Education and Outreach Coordinator), and Lily
Gallagher (Shore Corps Steward), Tracy Roy (Treasurer).

The meeting was called to order by Camille Parrish at 3:00 pm.

Agenda Item 1, Introductions

Trevor Bryce of Skelton Taintor and Abbott attended the meeting to introduce himself to
Commissioners.

Agenda Item 2, Consent Agenda

Stephen Beale, a public member present at the meeting, commented on the success of the most
recent Septic Workshop hosted by the Commission.

Vote 1 On the motion of Commissioner Rioux, seconded by Commissioner Gagne, there
was a vote to approve the consent agenda as presented.

Passed 7-0



Agenda Item 3, Public Comment

Steve Beale commented on the ownership of Lakeshore Drive. It was his understanding that
MDOT has taken steps to turn ownership of the Road over to the City of Auburn. He urged the
Commissioners to get involved and be aware of what has transpired.

Agenda Item 4, Watershed Report, Watershed Manager, Danielle Olsen

Danielle reported that water quality in the lake is satisfactory. Several factors have contributed
to this, cool nights and little precipitation being the biggest. Unfortunately, with the below
average precipitation for the past three months, the lake elevation is below average. Staff will
continue to monitor this.

Courtesy boat inspections have concluded for the season; the Commission had two inspectors
this year and there were no major findings to report.

Lake Auburn Staff has met with the Maine Drinking Water Program and completed the annual
Watershed Inspection.

Danielle has sent letters to the Towns of Hebron, Minot and Buckfield regarding the vacant
Commission Seat. Minot has responded and committed to working with the other two towns to
formalize a recommendation.

Danielle and Commissioner Holbrook completed the inspection of Wilson Bluffs. They plan to
have a follow up meeting with at least one of the property owners. Some corrective action has
occurred. However, there are remaining issues to address.

Danielle reported there has been some progress with the Maple Hill Farm. She’s met with the
land owners and a representative of the City to complete a site inspection. The owners are in
the process of implementing a removal plan, and they’re pursuing an NRCS grant to fund a
concrete pad for manure placement. Danielle is working with the land owners to complete the
grant application. The City of Auburn is taking steps to ensure that city ordinances are followed.

Danielle reported that her and her staff continue to cultivate a cooperative relationship with City
Staff. Additionally, she disclosed that her team has worked hard to re-establish engagements
with individuals living in the watershed. Through outreach, increased community engagement
shore-care programs and technical assistance with septic inspections her team is seeing positive
results.

Danielle has solicited proposal from three different engineering firms for repair of the Salmon
Point Erosion that has occurred near Lakeshore Drive. Once all proposals are received, staff will
evaluate and rank the proposals and present them to Commissioners when available.



Danielle has expressed that Inland Fisheries and Wildlife is working to clear a site on Little Wilson
Pond for a walk-in boat access to the water body. Danielle has monitored this to ensure water
quality impacts remain limited.

Education and Outreach Coordinator, Phoebe Hopkins reported on the progress of the Septic
Inspection Program. She reported that progress has been slow, however, progress is occurring.
Recently, licensed inspectors have reported multiple inquiries for services within the watershed.
Staff is planning a second public information session to be geared for year two residents, this will
be held October 1%, from 5:30-6:30 PM at the Auburn Senior Community Center.

Phoebe has also worked hard on establishing and re-building community partnerships. The
Commission has been well represented at several tabling events throughout the Lewiston Auburn
Communities.

Staff is also looking to re-establish the Trout Program and with Will Libby at Evergreen Outdoor
Education. These programs foster outreach in schools as well as in the community.

Additionally, staff is working to update the Commission website. The existing site is out of date
and managed by a third party who is at times, unresponsive.

Agenda Item 4, Clerk Reports

A. Mike Broadbent, Auburn Water Co-Clerk, reported that the Commission owns and no-
longer utilizes the Diver Assisted Suction Harvester Boat (DASH Boat). This vessel has not
been used by the Commission for eight years and its value has depreciated significantly.
The Commission attempted to sell the boat several years ago. The reserve price was never
met. Mike requested Commissioner approval to prepare a sale ad to request sealed bids
for the purchase of the boat to the highest bidder.

Vote 2 On the motion of Commissioner Chittim, seconded by Commissioner Gagne,
there was a vote to sell the DASH Boat to the highest bidder through a sealed bid process as
outlined by the Clerk.

Passed 7-0

B. Erica Kidd, Lewiston Water Co-Clerk, announced that the Commission’s current
purchasing policy prohibits the Commission from utilizing contractors, engineers or
consultants that have already been selected through a competitive process by either of
the two water entities. Staff is going to produce language with consideration of the next
commission meeting that would provide some flexibility.

Agenda Item 5, Old Business




Commissioner Cyr and Commissioner Gagne presented a draft standard of conduct policy they’'ve
developed. The document is very similar to what is established at the Auburn Water District. It provides
a guide for Commissioner rules and outlines procedures for if corrective action is needed. The
Commissioners are to review and comment on the document before the next Commission Meeting.

Agenda Item 6, New Business

A. Lake Shore Drive Culvert Project: Commission Clerk Broadbent reported that the design
of the project is progressing on schedule. Crews have been onsite collecting survey and
flow data on the project area. The anticipated goal is to have the project ready to bid this
winter with construction in the summer of 2026. Staff have confirmed that the ownership
of Lakeshore Drive MDOT/Auburn will not impact the MPI Grant awarded to the Auburn
Water District.

B. CDM Smith Lake Study: Commission Clerk Broadbent reported that the water quality
analyses of Lake Auburn have begun. Staff has worked with CDM Smith to develop a
sample and monitoring program to be in place throughout the coming seasons. The
project is on track and going well.

C. Lake Auburn Rules Workshop: Watershed Manager Olsen reported that in recent months,
there’s been confusion regarding the rules of Lake Auburn. Specifically which rules can be
enforced as ordinance, who has the authority to carry out those rules and how the rules
are visible to the public. It was agreed that staff will work on the exiting rules to better
understand their intent. This discussion will be continued.

Agenda Item 7, Public Comment

Steven Beale asked if the Lakeshore Drive MPI project could be delayed if the materials for the work are
not available in time.

Clerk Broadbent responded that delays are possible. At this time the preliminary design is not yet finished,
so it’s not feasible to speculate on what size structure will be needed.

Agenda Item 8, Adjournment

Vote 3 On the motion of Commissioner Chittim, seconded by Commissioner Landry there was
a vote to adjourn the meeting.

Passed 7-0



