Lake Auburn Watershed Protection Commission

Regular Meeting

Wednesday, June 11, 2025

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine
Time: Meeting begins at 3:00 PM

Recording: This meeting was recorded. The video will be available on the Commission’s YouTube
channel.

Commissioners Present: Alan Holbrook, Amy Landry, David Chittim, Kevin Gagne, Evan Cyr, Bruce
Rioux, Camille Parrish, and Bruce Damon arrived at 3:40 pm.

Commissioners Absent: Representative for the towns of Minot, Hebron, and Buckfield.

Others Present: Michael Broadbent (Commission Clerk), Erica Kidd (Commission Clerk), Danielle
Olsen (Watershed Manager), Pheobe Hopkins (Education and Outreach Coordinator), and Lily
Gallagher (Shore Corps Steward).

The meeting was called to order by Camille Parrish at 3:00 pm. Due to the number of attendees
present, Camille Parrish requested introductions from the Commissioners and staff.

Agenda Item 1, Consent Agenda

Vote 1: On a motion by Commissioner Chittim and seconded by Commissioner Gagne to
approve the consent agenda items.

Passed 7-0

Agenda Item 2, Public Comment

Stephen Beale, a public member present at the meeting, commented on the success of the most
recent Septic Workshop hosted by the Commission.



Agenda Item 3, Watershed Report- Danielle Olsen, Watershed Manager

1. Shore Corps Steward

o Lily Gallagher has joined as the new Shore Corps Steward and has completed initial
training with several state and federal agencies.

o She will work with Danielle and Phoebe to focus on projects such as volunteer
coordination, community outreach, shoreline and property assessments, and
runoff reduction strategies.

2. Salmon Point Erosion Project

o Significant shoreline erosion at Salmon Point is causing sediment and turbidity
issues in Lake Auburn.

o The project is targeted for 2026 and will require phased work, trail access
improvements, and coordination with property owners.

o One proposal has been received; others are being requested.

3. Blanchard Brook Watershed Improvement Project

o This project is on hold until adjacent projects are designed.

o Partnerships with DOT, the Drinking Water Program, engineers, and the City of
Auburn remain active.

4. DOT Partnership

o DOT is leading a collaborative Lake Auburn Drinking Water Group to coordinate
watershed efforts.

o A site visit to Lakeshore Drive was held to highlight infrastructure and erosion
issues affecting both safety and water quality.

5. Wilson Bluff, Turner

o Danielle Olsen and Alan Holbrook conducted a site inspection of the conservation

easement and HOA stormwater retention pond on May 6th, 2025.

Agenda Item 4, Clerk Reports

A. Mike Broadbent expressed concerns about Lake Shore Drive as the road conditions for
driving as well as foot traffic are unsafe. The superintendent is currently working
toward a shared funding agreement between Auburn and Lewiston, alongside an
awarded MPI Project funding at 50% for the maintenance of this road. Erica supported
this comment with satisfaction from the attendance of those who came to the site
walk on June 10t,

B. Mike Broadbent mentions the plan to extend the intake pipe at Lake Auburn.
Additionally, Mike indicates the intent to appoint Camile Parrish at upcoming Water
Trustee meeting.

C. Erica Kidd voiced the upcoming meeting of an EPA Inspection at Lewiston Water.



Agenda Item 5, Old Business

A. Septic Inspection Program Summary — City of Auburn & LAWPC

e On April 18, 2025, the City of Auburn notified Year 1 residents about the subsurface wastewater
system inspection ordinance and the compliance deadline of July 1, 2026. The notice included a
map and a summary of the LAWPC Inspection Program.

e Asecond letter, sent by LAWPC on May 2, 2025, provided an overview of the Septic Inspection
Program, contact info for Certified Inspectors, details from the SOP, a reimbursement form, and
a public info session invitation.

e Aninformational session was held on June 9, 2025, at the Auburn Public Library, targeted at
Year 1 residents. A larger public event is planned for September.

e Year 2 notifications are planned for this month with the same compliance deadline.
Coordination between LAWPC and the City is ongoing.

e Homeowners have started participating in the program, some reimbursements have been
processed, and outreach efforts have expanded.

Additional Updates:

e Reports were given to the HOA, and Danielle will present this summer on retention pond
maintenance and Little Wilson Pond water quality.

e Conservation easement violations remain unresolved. One property owner has a scheduled site
visit with Danielle; the other has not responded since October 2024.

B. Standard Conduct Policy Updates — Evan Cyr and Kevin Gagne
Evan and Kevin are still working on policy updates. Development is expected in July.
C. Training Opportunities — Kevin Gagne

Kevin Gagne discusses the wealth of resources and opportunities offered through MWUA'’s online and
in-person courses.

D. Officer Appointment Updates — Mike Broadbent

Mike Broadbent did not have an update on officer appointments at this time but will present them
at the upcoming meeting.

New Business

Camille Parrish has sent letters to representatives from Minot, Buckfield, and Hebron to discuss the
appointment of a Commissioner. There has not been a response at this time.



On the motion of David Chittim, seconded by Amy Landy, it was unanimously voted to adjourn the
meeting.

A true record, attest;
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Amy Landry

LAWPC Secretary



