Lake Auburn Watershed Protection Commission

Regular Meeting

Wednesday, April 9, 2025

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine
Time: Meeting began at 3:00 PM
Recording: The meeting was not video recorded.

Commissioners Present: Alan Holbrook, Bruce Damon, David Chittim, Evan Cyr, Amy Landry,
Camille Parrish, and Kevin Gagne

Commissioners Absent: None, two current vacancies

Others Present: Michael Broadbent Commission Clerk, Erica Kidd Commission Clerk, Tracy Roy
Commission Treasurer, Danielle Olsen Watershed Manager

Agenda Item 1, Consent Agenda

Vote 1 Approval of the consent agenda.
Passed 6-0

Agenda Iltem 2, Public Comment

Steve Beale, a member of the public, asked for follow-up on the septic program and the shore
corps from Danielle. Steve Beale asked for an amendment to the septic map that was published
in June of 2024.

Agenda Item 3, Watershed Report- Danielle Olsen

Danielle reported that a new Watershed Outreach Coordinator, Phoebe Hopkins, was hired.
She also reported that an offer was made for a shore corps steward. This role will be a hosted
volunteer that is funded through NOAA for a 1-year term.

Danielle stated that the LAWPC website updates are ongoing and a long process. She said she is
working with Holly Ewing from Bates College to get water quality data online for public access,
and that computer science students from the college will assist with this process.

Danielle reported that the Blanchard Pond Project is ready for permitting, however, with
potential MDOT construction on Route 4 that could impact this project, it is now currently on
hold. Alan stated that there was an April 14 meeting with the Town of Turner and MDOT at
5:00pm for more information on MDOT projects. Camille asked if MDOT has to upsize culverts if
replacing them; Erica replied ‘yes’.



Danielle reported that she is working with Tighe & Bond to determine what would be involved
to fix the sever erosion near Salmon Point. She mentioned the permitting effort would be
significant, as well as the need for a multi-phase project.

Danielle reported that not a lot has happened regarding the Wilson Bluff subdivision property
owners addressing the impacts they made on the conservation easement held by LAWPC next
to Little Wilson Pond. She is going to do another site inspection soon. Alan stated that he would
like to join for the site inspection.

Danielle reported that there was an incident on March 31 at Salmon Point that involved
camping and a fire. The local Game Warden was involved and issued a trespassing violation.

Danielle reported that ice-out would be soon, and that opening the boat launch next week is
possible.

She said that she and Phoebe will have an active presence in the watershed.

Danielle recapped the watershed outreach report- newsletter sent, Tuesday walks on Spring
Road, events.

Danielle recapped the water quality report- ice-on still, low turbidity, opened dam last week,
2024 gull management report in packet, USDA does not anticipate issues with federal funding
for the gull program.

Danielle reported that Amy Dietrich is no longer the legal counsel for LAWPC.

David had questions on the water quality graphs that Danielle answered. Bruce asked if ice-out
is tracked on The Basin, and if there is a correlation to ice-out on the lake. Danielle said staff can
start tracking that data. Erica said that data has not been tracked in the past.

Agenda Item 4, Clerk Reports

Erica gave an update on a potential land acquisition- needed to wait until April for closing on
the property.

Agenda Item 5a, Old Business, Septic Inspection Program Updates- Danielle Olsen

Danielle reported that there was a delay in the City of Auburn (COA) sending a letter out to
homeowners about the septic program due to staffing issues. The COA will send a 1-page letter
to homeowners that references LAWPC's septic program. The RFQ for septic inspectors has
closed. The reimbursement process for septic inspections has been vetted by Danielle and
Tracy. A public informational meeting on the program will be Monday, May 12, 5:00pm-
7:00pm, for the ‘year-1 homeowners. Dave Hediger of COA will be there. Danielle will check on
the septic map update per Steve Beale’s request during public comment. Danielle addressed
Steve’s comments. Phoebe will take on the program once it’s running.



Camille asked about timing with the public meeting and the COA letter going out. Danielle
replied that she can push the event to after Memorial Day if the COA letter doesn’t go out.
Camille asked how do we determine when year-1 starts. Danielle said she would clarify with
Dave Hediger if year-1 meant within 1-year of receiving the letter, or within 1-year of when the
ordinance was implemented last July. The COA letter will have the start date. Steve Beale asked
about the average cost of inspections, and Danielle replied that the average cost is $400 based
on the submissions received from the RFQ. She stated that this price can be evaluated annually.
For the first round, it will be a $400 maximum reimbursement.

David asked if a $500 inspection only gets you $400 back, is this a disincentive to get the
inspection? Discussion with Evan and Danielle on this matter. Danielle had conversations with
inspectors and said that homeowners can use inspectors of their choosing. David asked if the
inspection information will go to MACE. Danielle replied that she thinks COA sent the
information to MACE.

Camille asked if complaints about the program go to Danielle or LAWPC. There was a discussion
between Evan and Amy. Concerns will go to COA; this is outlined in the program.

Agenda Iltem 6a, New Business, Officer Appointments- Camille Parrish

Camille stated that Auburn Water District is meeting next week and will appoint their new
member to the LAWPC board at that time.

Camille stated that the term for the Hebron/Minot/Buckfield member is a 1-year term, and the
member can be from any of those towns. That member needs approval from all three town
boards. Amy stated that she will let boards know about the opening. David asked Camille to
draft a letter to the three towns to notify them of the opening. Evan stated the board member
needs to be an elected or appointed official of one of the towns and suggested this be updated
in the interlocal agreement. David agreed. Erica asked about a timeframe for this. There was no
discussion. Camille will be the point of contact.

Agenda Item 6b, New Business, LAWPC Complaint Process- Camille Parrish

Camille stated that this complaint process is not described in the Standard of Conduct (SOC) for
LAWPC. Questions she posed: what are the penalty options? Add language to the Standard of
Conduct? Form a subcommittee?

David asked how many issues there have been in the past. Kevin replied two in twenty years.
David and Kevin discussed it. Kevin suggested adding language to the SOC due to recent issues.
David said no, spend time elsewhere. Kevin said look at other organizations’ language in SOCs.
Bruce suggested other lake association SOCs. Evan suggested other Codes of Conduct from
cities. Bruce suggested MMA.



Kevin and Evan will work on the complaint process. Evan will review the policy that the Chair
issues a final decision on complaints. Their scope will be to review the whole SOC. Bruce, Alan,
and Camille support this. Evan and Kevin will give an update at the June meeting.

Agenda Item 6¢, New Business, LAWPC Chain of Command & Communication- Camille Parrish

Camille stated that staff report to the Clerks. Funding requests should be brought to the board.
Commissioners should talk to the Chair or Vice Chair or Clerks about agenda items and funding.
She asked if we need a communication policy. David said no and Evan agreed. Alan stated that

everyone is responsible for making sure this communication happens correctly.

Evan asked if the board has access to MMA legal training for boards and public meetings. Kevin
said yes through AWD/LWD and COA/COL. It was recommended that trainings been done
during a board member’s first year. Bruce recommended staff take the trainings, too. Kevin
recommended trustee training for new members or annually.

Clerks/staff will bring back a list of trainings for the June meeting.

Camille asked if there was any other new business. David asked if the handbook had been
updated? Danielle said yes and that it is now digital, and the link was in the meeting materials
for the November 2024 meeting.

Amy stated she has access to MMA video library for trainings online.

Agenda Item 7, Public Comment

Danielle stated that the septic meeting on May 12 would be at 5:00pm or 5:30pm, and that
Phoebe was checking with the Auburn Public Library about a meeting space. She said when it
was scheduled that details would be on LAWPC’s website.

Next meeting is June 11.

Agenda Item 1, Adjourn Meeting

Vote 2 On a motion by Commissioner Chittim and seconded by Commissioner Gagne
to adjourn the meeting.

Passed 7-0

A true record, attest.
Amy Landry

LAWPC Secretary



