
Lake Auburn Watershed Protection Commission 
www.lakeauburnwater.org 

Wednesday, February 14, 2024, at 3:00pm – 5:00pm AVCOG, 125 Manley Road, Auburn, 
Maine 

 
AGENDA 

 
 

1. Election of Officers 
 

2. Minutes 
a. 11/08/2023- Regular Meeting 
b. 01/10/2024- Special Meeting 

 
3. Public Comment 

 
4. Water Quality & Watershed Report- Erica 

 
5. Clerk and Staff Reports 

a. Mike Broadbent – As deemed necessary by Michael Broadbent 
b. Erica Kidd – As deemed necessary by Erica Kidd 

 
6. Old Business 

a. 2024 budget- Erica/Tracy/Heather 
b. Education and Outreach Coordinator job description- Erica 
c. Executive Session regarding negotiations of potential land transactions in accordance 

with 1 M.R.S.A. 405 (6) (C) 
 

7. New Business 
a. Confirm appointments to the Auburn subcommittee on ordinance revisions- Camille 
b. LAWPC board member term renewals due-  

i. Town of Turner, Alan Holbrook, current 3-year term ends 02/2024 
ii. Towns of Hebron, Minot, and Buckfield, Glen Holmes, current 1-year term 

ends 03/2024 
 

8. Other Business 
 
9. Adjournment 

 
 
FUTURE REGULAR MEETING SCHEDULE: 
March 13- hold for special meeting as needed 
April 10 
June 12 
September 11 
November 13 
December 4 (as needed) 

 

http://www.lakeauburnwater.org/


Lake Auburn Watershed Protection Commission 

Regular Meeting 

Wednesday, November 8, 2023 

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine 

Time: Meeting began at 3:00 PM 

Recording:  The meeting was video recorded. A link to the video is on the Commission website. 

Commissioners Present:  Alan Holbrook, Amy Landry, Dan Bilodeau, Marry Ann Brenchick, Brad 
Kowalski, Glen Holmes and Camille Parrish 

Commissioners Absent: Heather Hunter and Rick LaChapelle 

Others Present: Michael Broadbent Commission Secretary, Erica Kidd Watershed Manager, 
Tracy Roy Commission Treasurer, Dylan Hertzberg Education and Outreach Coordinator.  

Brad Kowalski was welcomed as a newly appointed Auburn Commissioner. 

Agenda Item 1. Minutes 

Vote 1  On a motion by Commissioner Holmes and seconded by Commissioner 
Brenchick to accept the minutes of the Regular Commission Meeting of June 14, 2023 as 
presented. 

Passed  6-0-1 Commissioner Bilodeau abstained 

Agenda Item 2. Consent Agenda, Financial Report 

Vote 2  On a motion by Commissioner Holmes and seconded by Commissioner 
Brenchick to approve the consent agenda. 

Passed  7-0 

Agenda Item 3. Public Comment 

Stephen Beale was in attendance. He reported he was there to listen. 

Agenda Item 4. Water Quality Update 

Erica Kidd, Watershed Manager, provided the Commissioners with several water quality graphs 
showing the current conditions in the Lake.  Erica reported that  the design has started on 
remediation of First Brook. This site has historically been a high source of phosphorus.  Erica 
continues to work with Ken Wagner on potential alum dosing stations or other methods to 
treat the external sources of phosphorus that are affecting Lake Auburn. 



Erica reported that at this time we are seeing anoxic conditions within the Lake at the deeper 
locations.  This is concerning because it can lead to increased internal release of nutrients.  
While we have had increased precipitation the water temperatures stayed below average 
which prevented larger algae blooms from happening. 

Agenda Item 5. Staff Update 

Mike Broadbent, Commission Secretary, reported that he met with representatives of Fortin 
Construction to inspect the storm water retention pond at the Little Wilson Pond Development 
in Turner.  During the inspection 4 deficiencies were Identified, a fracture in the ledge that 
serves as a retaining wall for the holding pond, the vegetation around the pond has not been 
maintained, the pond is filled with sediment and foreign debris that need to be removed in 
order for the pond to have full capacity and there is erosion that was caused by water exiting 
the ledge fracture.  The Homeowner’s Association is responsible for maintaining the pond, 
however, an association was never formed on the onset of the development.  Mike sent a letter 
to Fortin Construction and copied the Town of Turner outlining the deficiencies and the need to 
establish an association. 

Mr. Broadbent also reported that the Auburn Water District is moving forward with adoption of 
a new Watershed Boundary Map to include the re-delineation approved by the Maine Drinking 
Water Program.  The District will also amend the By-Laws for Protection of Lake Auburn. This is 
necessary to ensure the Zone 1 protection area is properly defined given the watershed 
boundary change. 

Erica Kidd, Watershed Manager, reported that there is an Auburn Planning Board meeting 
scheduled to discuss text amendments to the Watershed Overlay District.  All of these 
amendments are intended to protect water quality. 

Additionally, there are proposed zoning changes that will be discussed. 

Agenda Item 6. Old Business 

a. Reports from Ad Hoc Committee.   Commissioner Holbrook reported that they are 
keeping the vision alive. It has been difficult to make progress given all of the unknowns.  
Commissioner Bilodeau suggested a walking tour of the area.  Commissioner Bilodeau 
also reported that the Lake Auburn Watershed Neighborhood Association has received 
$10,000 in donations so far to establish this trail. 

b. Watershed Management Plan Watershed Manager Kidd gave a presentation on 
the completed Watershed Management Plan update.  The last time this plan was 
updated was in 2013.  The purpose is to identify sources of pollution, develop best 
management practices and to prioritize remediation work. 

c. AWD Water Quality Ad Hoc Group The committee has not met in the last month.   
d. Clerks’ discussion Secretary Broadbent reported that the Trustees of the Auburn 

Water District have no objection with the Superintendent serving as Clerk to the 



Commission as long as Lewiston appoints a co-clerk and the District charges for the 
Superintendent’s time served working for the Commission. 

Vote 3  On a motion by Commissioner Holmes and seconded by Commissioner 
Brenchick to appoint Mike Broadbent and Kevin Gagne to the positions of Co-Clerks. 

Passed  7-0 

Vote 4  On a motion by Commissioner Holmes and seconded by Commissioner 
Bilodeau to appoint Amy Landry to the position of Secretary. 

Passed  7-0 

Agenda Item 7. New Business 

a. LAWPC board seat, resident of Auburn Brad Kowalski was recently appointed by 
the Auburn Water District. 

b. 2024 Watershed Commission Treasurer, Tracy Roy went over the 2024 Lake 
Auburn Watershed Commission Budget.  The Budget does include a sizable increase in 
the contributions from the two entities, Auburn Water and the City of Lewiston.  This 
increase will cover the costs of a full time Education and Outreach Coordinator. 

Vote 5  On a motion by Commissioner Brenchick and Seconded by Commissioner 
Landry to approve the budget as presented. 

Passed  6-1 

Agenda Item 8. Other Business 

Treasurer Roy reported that she spoke with Key Bank regarding $29,000 that was  illegally     
withdrawn from the Commission’s accounts.  We did receive an insurance payment of $10,000 
but she is being told we will not be receiving a full refund.  At this time, we still have funds in 
accounts at Key Bank which are currently frozen. 

Vote 6  On a motion by Commissioner Brenchick and seconded by Commissioner 
Landry to authorize the Clerks to work with the Treasurer and legal counsel to send 
correspondence to Key Bank. 

Passed  7-0 

c. Gracelawn pit watershed work update Watershed Manager Kidd went over the 
additional costs presented by CDM Smith to further study the possibility of moving 
additional property out of the watershed.  Gendron is interested in proceeding with the 
work and to use CDM if the Commission would be willing to allow this. 

Vote 7  On a motion by Commissioner Holmes and seconded by Commissioner 
Bilodeau to authorize staff and the Chair to execute any documents needed to create an 



agreement between Gendron, CDM Smith and the Commission to complete this work as 
outlined and to cover the staff time necessary to complete this work. 

Passed  7-0 

Commissioners discussed having tentative meeting dates for January, March, May and October 
2024.  These dates will be utilized as necessary. 

Agenda Item 9. Adjournment 

Vote  8 On a motion by Commissioner Brenchick and seconded by Commissioner 
LaChapelle to adjourn the meeting. 

Passed   7-0 

 

A true record, attest; 

 

Michael Broadbent                                                                                                                                        
LAWPC Secretary 

 



Lake Auburn Watershed Protection Commission 

Special Meeting 

Wednesday, January, 2024 

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine 

Time: Meeting began at 3:00 PM 

Recording:  The meeting was video recorded. A link to the video is on the Commission website. 

Commissioners Present:  Alan Holbrook, Amy Landry, Heather Hunter, Kevin Gagne, Brad 
Kowalski, David Chittim, Dan Bilodeau and Camille Parrish 

Commissioners Absent:  

Others Present: Michael Broadbent Commission Clerk, Erica Kidd Watershed Manager, Tracy 
Roy Commission Treasurer.  

David Chittim was welcomed to the Commission; he was recently appointed by Lewiston City 
Council and a representative of Lewiston.  Mary Ann Brenchick resigned from her position in 
Lewiston and has been temporarily replaced by Kevin Gagne as Commissioner. 

Agenda Item 1. Public Comment 

Steven Beal, Auburn resident asked to speak.  Mr. Beal advised to commission involvement 
with studies that are being financially supported by private entities.  He is not in support of the 
decision that was made in November allowing Commission staff to work with CDM Smith and 
Gendron to further evaluate whether he watershed boundary could be moved again. 

Agenda Item 2. New Business 

a. Executive session regarding negotiations of potential land transactions in accordance 
with 1 M.R.S.A. 405 (6) (C). 

Vote 1  On a motion by Commissioner Holmes and seconded by Commissioner 
Bilodeau to discuss a potential land transaction in accordance with 1 M.R.S.A. 405 (6) (C). 

Passed  8-0 

Executive Session ended at 4:00 pm 

b. Proposed additional work at Gracelawn pit 

Erica reported that preliminary work including a site walk with CDM Smith, Gendron and 
staff was completed.  Additional field investigation and modeling is now needed to further 
understand the flow of groundwater in these areas.  Commissioners voiced their concerns 
regarding the Commission’s involvement in this study. 



Vote 2  On a motion by Commissioner Landry and seconded by Commissioner Hunter 
to notify Gendron that the Commission will not be a party to any further agreements 
regarding the investigation work at the Gracelawn Pit.  The owner will have to find their own 
consultant to proceed with this work moving forward.  If the Commission needs to complete 
a peer review, they will consult with CDM Smith at that time. 

Passed  8-0 

c. Recommendation to AWD to include upper watershed towns in Auburn ordinances. 

Commissioner Bilodeau handed out text and maid the following motion: 

Vote 3  On a motion of Commissioner Bilodeau and seconded by Commissioner 
Holmes that LAWPC holds two public hearings, one at each (next) upcoming regular or special 
meetings with regard to the following LAWPC policy update: LAWPC will recommend to AWD 
that it includes, by its own ordinances, the upper watershed towns of Turner, Minot, Hebron 
& Buckfield regarding Auburn’s updated Lake Auburn rules.  Furthermore, LAWPC will fund or 
reimburse all costs to watershed property owners associated with (only) the increased cost or 
financial burden that might develop by these new ordinances supported and in aid to 
maintain the waiver of filtration. 

The Commissioners and staff both voiced their concerns with the motion as it was presented. 

On a motion by Commissioner Holmes and seconded by Commissioner Parrish to table the 
previous motion. 

Motion to table passes 8-0 

The Commissioners discussed replacing Rick Lachapelle on the Water Quality Ad-Hoc 
Committee of the Auburn Water District.  Commissioner Bilodeau nominated Glen Holmes for 
this role.  With no objections it was agreed to appoint Commissioner Holmes to the Committee. 

Vote 4  On a motion by Commissioner Hunter and seconded by Commissioner Landry 
to as the Water Quality Ad-Hoc committee to work on drafting a budget for septic 
inspections. 

Passed  8-0 

d. 2024 Budget Discussion 

The Commission Budget that was approved in December of 2023 included a 24.5% increase to 
both the Auburn Water District and the Lewiston Water division.  The increase was to cover the 
cost of making the Education and Outreach Coordinator to full time.  The Auburn Water District 
voted to not fund any increase in the LAWPC contribution.  That is why this discussion is 
occurring at this time.  While looking at the budget Commissioner Hunter found a couple of the 
budget that were combined, she suggested separating them.  Commissioner Hunter proposed 



that she would work with staff to make this correction and would work on a new budget to 
reflect a 0% increase. 

The Commissioners asked to review the job description of the Education and Outreach 
Coordinator at the next meeting. 

e. Legal advisor for Key Bank loss of funds 

Treasurer Roy reported that she received a letter from Key Bank stating they will not re-
imburse the Commission for $19,209, the amount taken from Commission accounts.  Secretary 
Broadbent reported that he reached out to Skelton Taintor and Abbott, the had a conflict and 
could not work with the Treasurer to discuss options to address this issue.    

Agenda Item 3.  Other Business 

Erica reported that the Commission still owns a dash boat and there are entities that are 
interested in acquiring it.  The Commissioners gave Erica a value that was acceptable and 
advised her to sell it if she could. 

Vote 5  On a motion by Commissioner Holmes and seconded by Commissioner Hunter 
to sell the DASH Boat for no- less than $5,000. 

Passed  8-0 

Agenda Item 4.  Adjournment 

Vote 6  On a motion by Commissioner Chittim and seconded by Commissioner Parrish 
to adjourn the meeting. 

Passed  8-0 

 

A true record, attest; 

 

Amy Landry 

LAWPC Secretary 

 



Water Quality Report 

1. Ice-on was 1/19/2024 
2. Average turbidity:  

a. January was 0.71 NTU in 2024, and 1.05 NTU in 2024. 
3. Please see attached turbidity and temperature graphs for reference. 
4. January fecal datasheets are attached. 

Watershed Report 

1. Wilson Bluffs: The phosphorus detention pond that failed below the Wilson Bluffs subdivision in 
Turner has been remedied by Fortin Construction. The failure caused erosion of the steep slope 
below the subdivision that goes directly to Little Wilson Pond. Fortin Construction completed 
the corrective work in mid-December 2023, including: 
 
-Remove and chip trees and brush that have encroached the perimeter of the pond.  
-Dig out sediment and growth from the pond. 
-Smooth Repack downhill interior slope of pond. 
-Remove 16" logs from the pond that were dumped. 
-Stabilize bank cut that had some erosion on the walking trail with Rip rap.  
-Resurface section of walking trail with 1-1/2" stone that was affected.  
-Build stone berm on the downhill side of the walking trail. 
-Smooth and hay disturbed areas of the walking trail. 
 
Staff will revisit the site in the spring of 2024 to complete an annual inspection and will provide 
an inspection report to LAWPC.  
 

2. Phosphorus Assessment: The phosphorus assessment and alternatives analysis by Ken Wagner 
of Water Resource Services and Jen Jespersen of Ecological Instincts is close to finished, and 
staff have a meeting with the consultants to review the results of their evaluations on February 
15th. Two memos are included in this packet detailing the evaluations. Erica will discuss these 
during the meeting. 
 

3. Ice skaters: Skaters have been observed on the closed section of the lake near the intake. Staff 
have contacted the Auburn police department about these incidents.  
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Jan-24   INLINE                                                                                                            

Collected Temp Turbidity Ph Amount FECAL QUANTITRAY Fecal 

DATE TIME BY *C 1720E TU5200 
230 
A Sample BACTERIA CFU TOTAL E.COLI Confirmation 

1/1 06:15 DAF 4.3 1.00 1.10 7.22 100 mL 3 12.2 1 P/P,P/P,P/P 
1/2 03:15 DAF 4.1 1.00 1.05 7.25 100 mL 3     P/P,P/P,P/P 
1/3 03:05 DAF 3.9 0.95 0.95 7.28 100 mL 1     P/P 
1/4 03:15 DAF 4.1 0.90 1.05 7.24 100 mL 2     p/p,p/p 
1/5 03:10 DAF 3.8 0.85 0.90 7.27 100 mL 4     P/P 
1/6 06:00 DAF 3.2 0.95 1.00 7.30 100 mL 3       
1/7 05:50 DAF 3.3 0.80 0.90 7.25 100 mL 2       
1/8 08:10 LRB 2.7 0.85 0.80 7.43 100 mL 6 18.9 3.1   
1/9 03:15 DAF 3.0 0.80 0.85 7.22 100 mL 0       
1/10 07:50 LRB 2.7 0.85 0.90 7.27 100 mL 1       
1/11 03:20 DAF 2.8 0.80 0.80 7.23 100 mL 1       
1/12 03:50 DAF 2.7 0.75 0.80 7.25 100 mL 1       
1/13 08:15 LRB 2.6 0.80 0.80 7.21 100 mL 0       
1/14 08:15 LRB 2.6 0.70 0.70 7.19 100 mL 2       
1/15 08:00 LRB 2.1 0.80 0.80 7.23 100 mL 3 13.4 1   
1/16 03:30 DAF 2.2 0.75 0.80 7.25 100 mL 3       
1/17 07:50 LRB 2.1 0.80 0.85 7.20 100 mL 2       
1/18 03:10 DAF 1.8 0.80 0.80 7.26 100 mL 3       
1/19 02:55 DAF 1.9 0.70 0.70 7.28 100 mL 1       
1/20 06:10 DAF 1.8 0.65 0.70 7.25 100 mL 0       
1/21 06:15 DAF 2.0 0.70 0.75 7.27 100 mL 0       
1/22 03:00 DAF 2.0 0.70 0.70 7.30 100 mL 0 5.2 <1   
1/23 03:10 DAF 2.1 0.65 0.70 7.28 100 mL 1       
1/24 03:15 DAF 2.0 0.70 0.75 7.26 100 mL 0       
1/25 07:45 LRB 2.2 0.65 0.65 7.14 100 mL 0       
1/26 03:05 DAF 2.2 0.65 0.70 7.24 100 mL 0       
1/27 07:30 LRB 2.1 0.65 0.65 7.30 100 mL 0       
1/28 07:40 LRB 2.2 0.65 0.60 7.30 100 mL 0       
1/29 02:45 DAF 2.2 0.65 0.65 7.29 100 mL 0 <1 <1   
1/30 02:55 DAF 2.1 0.60 0.70 7.26 100 mL 0       
1/31 03:15 DAF 2.1 0.60 0.65 7.26 100 mL 0       



Water Resource Services Inc.   

144 Crane Hill Road 

Wilbraham, MA 01095 

kjwagner@charter.net 

413-219-8071 
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January 12, 2024 

 

To:   Ms. Erica Kidd 

 Lake Auburn Watershed Protection Commission 

 Via email at ekidd@awsd.org 

 

From: Ken Wagner, WRS, Inc. 

 

Re: Evaluation of improvement potential for Lake Auburn 

 

Dear Ms. Kidd and interested parties from the LAWPC: 

 

WRS, Inc. with its partner Ecological Instincts, has completed a review of the potential to reduce 

phosphorus (P) loading to Lake Auburn and minimize the potential for harmful algal blooms. The 

actual field assessment and resulting estimation of loading reductions conducted by Ecological 

Instincts is described in an accompanying memorandum attached as an addendum. For purposes 

of assessing overall impact of non-point source (NPS) load reductions and other possible 

management actions (including dredging the Basin, installing a P inactivation dosing station, or 

treating the lake with aluminum a second time), we used the Lake Loading Response Model 

(LLRM). I will concisely describe its use here but have prepared a much larger document on how 

to apply this model in the past and can supply that to anyone with a more technical interest.  

 

With the model set up and calibrated to pre-2019 conditions (before the lake aluminum treatment, 

using data from 2014-2018), LLRM was used it to predict the outcome of the aluminum treatment 

and compare that to actual data from 2020-2023. The result was accurate, suggesting the model 

was verified for use in testing further scenarios for managing P inputs to Lake Auburn. The results 

of those scenarios are expressed as a steady state average P concentration in the lake and the 

probability of observing chlorophyll-a (a common algal pigment indicative of algal biomass) in 

excess of 4, 6 or 8 ug/L. Results can be compared with each other and both the theoretical best 

possible condition attainable with current land use or the expected original condition of the lake 

without any human uses in the watershed. This analysis sheds light on what actions would be most 

effective for improving and protecting Lake Auburn. 

 

LLRM Set Up 

 

LLRM is a spreadsheet model with cells linked to provide calculations of contaminant load 

generation, attenuation on the way to a lake, and final concentration in the lake based on water and 

contaminant loading using a series of empirical models. It is a fairly simple model, requiring less 

data to use effectively, but it works best when water quality data are sufficient to test assumptions 

and adjust coefficients properly. LLRM is applied here to evaluate water and P loading to Lake 

Auburn. 

 

mailto:kjwagner@charter.net
mailto:ekidd@awsd.org
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The watershed of Lake Auburn was divided into 10 drainage areas, each with a land use breakdown 

and total area (Table 1, Figure 1). 

 

Table 1. Drainage basins and land use in the Lake Auburn watershed 

 
 

Water and P export coefficients are assigned based on a known range for the area, usually using 

the mean or median to start with and adjusting to get the model to match actual data. For example, 

the range of P export for forested land is 0.02 to 0.83 kg/ha/yr with a mean of 0.24 and median of 

0.20 kg/ha/yr. Yet forested land in Maine falls near the low end of this scale from past experience 

and a value of 0.10 kg/ha/yr was applied based on that knowledge. Export coefficients apply to all 

land of a given type within the watershed; one cannot assign parcels in one drainage basin a 

different export coefficient than in the other basins. 

 

Attenuation coefficients are also assigned, but on a basin by basin basis, depending on features or 

management actions that affect the transport of water and P to the lake. For example, a lake will 

typically remove at least half the P unless it is filled with sediment and evaporation will cause 

greater loss of water than for a stream. Again, there is a known range for attenuation for each 

drainage basin feature (e.g., lake, wetland, buffer zone, detention or infiltration basin, etc.) and 

values are applied based on knowledge of the specific basin. A basin with a stream passing through 

with steep slopes will provide minimal loss of water or attenuation of P, while a flat basin with 

extensive wetlands will cause greater loss of water and P on the way to the lake. This is where 

having data for flow and P at the downstream end of the drainage area is important to verify proper 

selection of attenuation coefficients.  

 

There are also modules within LLRM for addressing direct atmospheric inputs (regional values 

from other studies are fairly reliable), point source inputs (none for Lake Auburn), on-site 

wastewater disposal (some but not a large influence in this system), wildlife inputs (less known 

for this system but estimates can be made), and internal loading (release from sediment, calculable 

from lake data). 

 

The loads of water and P from different sources are summed up and act as inputs to the predictions 

part of the model, where the steady state average concentration of P in the lake is calculated and 

other water quality features such as clarity and the probability of chlorophyll-a occurring above 

chosen thresholds are estimated. 

1-Mud 

Pond

2-L Wilson 

Pond

3-The 

Basin

4-

Townsend 

Bk 5-Rt 4

6-WAR-

YC-GL

7-Spring 

Rd

8-N 

Auburn

9-Lake 

Shore 

Drive (W)

10-Lake 

Shore 

Drive (E) TOTAL

LAND USE AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA) AREA (HA)

Low-Density Mixed Urban 15.8 13.2 17.9 20.5 13.2 10.6 18.9 5.5 3.3 4.7 123.6

Medium-Density Mixed Urban 0.0 0.0 0.0 4.3 1.2 0.0 0.0 0.0 0.0 0.9 6.3

High-Density Mixed Urban 0.0 0.0 0.0 0.0 2.2 1.9 0.0 0.0 0.0 0.0 4.1

Low-Density Residential 30.7 37.6 21.8 17.0 10.2 12.1 28.1 10.3 2.3 14.5 184.5

Medium-Density Residential 0.0 0.0 0.0 3.6 1.5 0.0 0.0 0.0 0.0 0.0 5.1

High-Density Residential 0.0 0.0 0.0 0.0 3.1 0.0 0.0 0.0 0.0 0.0 3.1

Hay/Pasture 76.1 6.7 39.7 20.3 2.8 34.1 11.7 1.9 0.0 3.5 196.9

Cropland 16.1 0.0 2.0 7.0 0.2 12.7 4.8 0.0 0.0 1.1 44.0

Forest 689.1 320.5 506.4 435.5 86.0 207.9 221.6 121.1 91.2 130.9 2810.1

Water 44.5 52.9 49.6 14.2 4.4 10.8 0.2 4.0 1.8 2.2 184.7

Disturbed 2.2 0.5 2.5 24.7 0.0 3.1 0.0 0.0 0.0 0.0 33.0

Turf/Golf 0.0 0.0 0.0 14.7 0.0 0.9 0.0 0.0 0.0 0.0 15.6

Open Land 28.6 10.9 34.6 32.3 13.2 20.6 37.2 10.1 2.2 22.7 212.4

TOTAL 903.1 442.3 674.5 594.1 138.0 314.6 322.5 152.9 100.7 180.6 3823.3
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Figure 1. Drainage basins in the Lake Auburn watershed 
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Once the model is initially set up, data from the downstream end of any drainage area and from 

the lake itself can be used to evaluate the accuracy of the model results and coefficients can be 

adjusted to get better matches. While the ultimate goal is to match predicted in-lake P concentration 

to real data, having data to evaluate accuracy for each drainage basin is also important and is often 

a weak point of LLRM use. In the case of Lake Auburn, monitoring efforts by LAWPC staff has 

resulted in a valuable database of flows and water quality measures, typically with 50 to 100 values 

for each point of interest in the watershed over the last decade. Confidence in the model is greatly 

enhanced when the results for each basin match real data. 

 

Pre-2019 Lake Condition 

Very good agreement was obtained between actual data and either drainage basin or lake 

predictions in what is identified as scenario #1 (Table 2) with limited adjustment of model 

parameters. Data for Lake Auburn from 2014-2018 were used. The average volume weighted P 

concentration and average from epilimnetic cores provided a range of 10.8 to 11.2 ug/L while the 

prediction from LLRM was 10.9 ug/L. Tributary inputs were a reasonable match for actual flow 

data and P concentrations. Predicted and measured flows for drainage areas deviated by no more 

than 17% and averaged 6% difference. Predicted P concentrations for tributaries deviated from 

measured averages by <14%. A few drainage areas had limited data and larger deviations for 

understandable reasons (e.g., only one of several tributaries measured, data skewed by dominant 

wet weather values), but the overall agreement was acceptable. Chlorophyll-a is predicted to 

exceed 4 ug/L 27% of the time and did exceed that level 25% of the time. Thresholds of 6 and 8 

ug/L had predicted occurrences of 7.7 and 2.3% with actual exceedances of 8 and 2%. 

 

Current Lake Condition 

LLRM was altered to represent current lake conditions by changing the internal loading in what is 

identified as scenario #2 (Table 2). The 2019 treatment of about half the lake area with aluminum 

stripped some P from the water column and inactivated surficial sediment P that could be released 

back into the water column. Based on the 2020-2023 data for the lake, a decrease in internal 

loading of 115 kg/yr was achieved. The treatment was expected to inactivate about half the 

available P in the contributing layer of sediment, but these data suggest that the reduction was 

closer to one third of the pre-treatment internal load. There will be year to year variation based on 

weather pattern (e.g., temperature and incoming organic load), but the model only considers a 

long-term steady state condition. 

 

The predicted post-aluminum treatment TP was 9.7 ug/L while the range from actual data was 9.6 

to 10.5 ug/L. Chlorophyll-a >4 ug/L was predicted at 17.6% vs actual data at 15.3%. Chlorophyll-

a in excess of either 6 or 8 ug/L was predicted at 4.1 and 1.0% respectively, compared with 6.1 

and 1.4% from actual data. The LLRM, as set up, appears to properly represent Lake Auburn and 

the result of P loading to it. 

 

Potential Future Lake Condition with Management 

LLRM was used to evaluate the likely results of various management options (Table 2). Changes 

were made to reflect the anticipated effect of chosen management actions, usually by altering the 

attenuation coefficient for any drainage area in which the action was planned. Choosing the new 

attenuation coefficient is the challenge, and being as rational and realistic as possible was the goal. 

The accompanying memorandum from Ecological Instincts provides the justification for the  
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Table 2. Results of LLRM for tested scenarios 

 
 

 

 
 

amount of P load that could be reduced by work on NPS sites, including developed and agricultural 

sites listed by CDM Smith in its evaluation as adjusted by Ecological Instincts through its 2023 

assessment. For management of NPS sources, attenuation coefficients that resulted in the expected 

P load reductions were chosen. In some cases, actions also affect water load, as with dredging the 

Basin, which would provide more detention time and evaporation as well as greater P retention. 

Adjustments were made on a drainage area by drainage area basis. Once individual actions like 

dredging or NPS control were evaluated, combinations of management actions were modeled. 

 

Management Options 

Considered management options included remediating identified NPS sites at two levels of 

success, a second in-lake aluminum treatment, dredging the Basin, and installing an aluminum 

dosing station in the Basin or near its outlet. To provide comparison of results beyond the pre-

aluminum treatment period (2014-2018) and the current condition (2020-2023, post-aluminum 

treatment), LLRM was run to simulate pre-development conditions (all land altered by human use 

restored to forest) and maximum feasible P reduction conditions (watershed loading decreased by 

20% or to an attenuation minimum of 50%, Basin dredged, internal load reduced by 75%). 

Combinations of management options were also simulated by LLRM for comparison. 

 

LLRM Results from Management 

The model suggests that prior to human development (including agriculture) in the Lake Auburn 

watershed, average P concentration in the lake was slightly less than 5 ug/L, consistent with values 

for the more pristine lakes in Maine (scenario #3, Table 2). Chlorophyll-a >4 ug/L would not be 

expected. With current land use but every practical management method applied throughout the 

watershed and in the lake, the average P concentration would be expected to be slightly less than 

7 ug/L, chlorophyll-a would exceed 4 ug/L 2.5% of the time and very rarely go above 6 ug/L 

Scenario # 1 2 3 4 5 6 7 8 9

SUMMARY TABLE FOR 

SCENARIO TESTING

2014-2018 

pre-Al 

trtmnt

2020-

2023 post-

Al trtmnt

Pre-

development 

Conditions

Maximum 

feasible P 

reduction

Identified 

NPS sites 

remediated 

(expected 

results)

Identiifed 

NPS sites 

maximum 

reduction

2nd Al 

trtmnt in 

lake

Basin 

dredged

Al dosing 

at Basin

Phosphorus (ppb) 10.9 9.7 4.6 6.8 9.4 9.2 8.5 9.1 8.7

Bloom Probability

   Probability of Chl >4 ug/L 27.0% 17.6% 0.0% 2.5% 15.6% 14.1% 9.6% 13.4% 10.6%

   Probability of Chl >6 ug/L 7.7% 4.1% 0.0% 0.3% 3.4% 2.9% 1.7% 2.8% 2.0%

   Probability of Chl >8 ug/L 2.3% 1.0% 0.0% 0.0% 0.8% 0.7% 0.4% 0.6% 0.4%

10 11 12 13 14 15 16 17

SUMMARY TABLE FOR 

SCENARIO TESTING

Al dosing 

and 

dredging 

at Basin

Al dosing 

and 

dredging at 

Basin + 2nd 

lake Al trtmt

NPS sites 

remediated + 

2nd lake Al 

trtmnt

NPS sites 

remediated 

+ dredging 

at Basin

NPS sites 

remediated +  

dredging at 

Basin + 2nd 

lake Al trtmnt

NPS sites 

remediated + 

Al dosing and 

dredging at 

Basin

NPS sites 

remediated + Al 

dosing and dredging 

at Basin + 2nd lake 

Al trtmnt

NPS sites 

remediated to max + 

Al dosing and 

dredging at Basin + 

2nd lake Al trtmnt

Phosphorus (ppb) 8.3 7.2 8.3 9.0 7.8 8.3 7.1 7.0

Bloom Probability

   Probability of Chl >4 ug/L 8.6% 3.5% 8.1% 12.5% 6.0% 8.5% 3.4% 2.9%

   Probability of Chl >6 ug/L 1.5% 0.4% 1.4% 2.5% 0.9% 1.5% 0.4% 0.3%

   Probability of Chl >8 ug/L 0.3% 0.1% 0.3% 0.6% 0.2% 0.3% 0.1% 0.1%
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(scenario #4, Table 2). Scenario 4 sets the maximum expectation for improvement through 

management. While doing better is not impossible, it is very unlikely based on considerable 

experience elsewhere. An increase of about 2 ug/L from pre-development to current land use 

conditions is therefore suggested as unavoidable. Fortunately, P at 7 ug/L would minimize algae 

issues and provide conditions that support the filtration waiver. The central question is how close 

to this expected maximum improvement can various management actions move the lake? 

 

Scenarios 5 through 9 examine the individual management methods listed above, each applied 

independently and singly. These result in average P concentrations between 8.5 and 9.4 ug/L, slight 

decreases from the current average P concentration of 9.7 ug/L (scenario #2). Chlorophyll-a 

concentration would exceed 4 ug/L between 9.6 and 15.6% of the time, compared to 17.6% now 

by LLRM prediction. Chlorophyll-a concentration would exceed 6 ug/L between 1.7 and 3.4% of 

the time, compared to 4.1% now by LLRM prediction. Chlorophyll-a >8 ug/L would still be rare, 

<1%, compared to about 1% now. These are significant improvements, but do not approach the 

maximum feasible improvement (scenario #4).  

 

The best improvement from an individual management action comes from a second lake treatment 

with aluminum (scenario #7), but that improvement would diminish over 4-8 years. Remediating 

NPS sites (scenarios #5 and 6) provides the least improvement, either at a management level 

expected to be achievable by normal effort or a higher level that will require more effort than is 

typical. Benefits might be provided for a longer duration, however, with watershed management. 

Dredging the Basin to provide enhanced detention of water and retention of P and installation of a 

dosing station to inactivate P leaving the Basin provide improvement intermediate to NPS site 

remediation and lake treatment to inactivate P. All may be worthwhile and will improve conditions 

over the current situation, but none is sufficient by itself to eliminate algae issues. One additional 

important benefit of dredging the Basin is that it would reduce organic loading to Lake Auburn, 

likely a major factor in oxygen loss during summer. NPS site remediation will also provide benefits 

in organic input control, but the Basin serves the largest drainage area by far and covers some of 

the NPS sites. 

 

The second part of Table 2 includes scenarios involving combinations of the individual 

management actions assessed in the first part of Table 2. Dredging the Basin to improve its 

performance in sequestering P from this largest of drainage areas and installing a dosing station to 

inactivate P passing through that waterbody (scenario #10) would decrease average P 

concentration to 8.3 ug/L, reducing the probability of chlorophyll-a >4 ug/L to 8.6%, >6 ug/L to 

1.5%, and >8 ug/L to 0.3%. This combination action would greatly reduce P entering Lake Auburn 

from 53% of the watershed but has no effect on other inputs. Adding a second lake treatment to 

inactivate P to the Basin dredging and a P inactivation dosing station (scenario #11) decreases the 

average P concentration to 7.2 ug/L and moves the probabilities for exceeding chlorophyll-a 

thresholds much closer to the expected maximum feasible improvement level. How long the in-

lake treatment will last depends on continued loading from the watershed, but the dredging of the 

Basin and inactivation of P passing through it could extend the duration of benefits from in-lake 

treatment considerably. 

 

The remainder of the scenarios in the second part of Table 2 include NPS site remediation with 

various combinations of the other management options. Where NPS remediation is coupled with 
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dredging the Basin or inactivating P at the Basin outlet or a second in-lake P inactivation treatment 

(scenarios #12 through #15), predicted average P is no greater than 9 ug/L, but does not approach 

the level achieved by scenario #11. Combining the lower level of NPS site remediation with Basin 

dredging and P inactivation at the Basin and in the lake (scenario #16) reduces the average P 

concentration to 7.1 ug/L, while combining the higher level of NPS site remediation with the other 

actions (scenario #17) decreases P concentration to 7.0 ug/L. These combination management 

scenarios achieve the greatest P load reduction and maximum improvement of in-lake conditions. 

 

However, remediation of identified NPS sites, while beneficial, does not provide a large enough P 

load reduction in scenarios #16 and #17 to be very different from scenario #11 (dredging, P 

inactivation in Basin and Lake Auburn). Much greater watershed NPS load control is needed and 

is very challenging in this (and many other) watersheds. The identified sites are mostly small and 

diffuse, necessitating a lot of separate efforts and considerable expense. Going beyond the 

identified problem sites will require more assessment and work on private property, much of it not 

under any jurisdiction that provides a means to force action. The higher level of NPS management 

applied in scenarios #6 and #17 assumes a level of cooperation that may not be achievable and 

only reduces P in Lake Auburn by 0.1 ug/L over the lower level of NPS management.  

 

Conclusions 

The current condition of Lake Auburn is acceptable for most uses, but the risk of algae problems 

is higher than desirable for a water supply, especially one with a filtration waiver. The expected 

condition of the lake prior to settlement and increased human uses would be characterized as 

pristine, while the feasibly achievable condition with current land uses includes P that is higher by 

2 ug/L (26% increase from background). The pre-in-lake P inactivation concentration was more 

than 6 ug/L (137%) higher than the predicted background level, while the current post-in-lake P 

inactivation concentration is about twice the predicted background level. Reducing the current P 

concentration and probability of algae issues to the best feasible condition for existing land use 

requires a reduction of about 3 ug/L. This will require multiple management measures over an 

extended period of time, but some approaches yield faster improvement than others. 

 

A much larger watershed management program, involving legislation to gain jurisdiction, 

particularly outside the Auburn city limits, and a high level of funding to bring it to fruition, would 

be needed to achieve desired in-lake conditions by that approach. Such an effort, if possible, would 

take several decades to achieve appropriate goals. Watershed management is needed and should 

be pursued in the Lake Auburn watershed, but if improved conditions are desired within the next 

few years, management will have to include options other than remediation of NPS sites and 

protection from additional land use changes that induce greater P and organic loading. This will 

undoubtedly be disappointing to people or organizations devoted to controlling pollution at the 

source, but it is a reality of historic land use change and regulatory and funding limitations. 

 

Dredging the Basin to improve its retention capacity for a range of contaminants, including both 

P and organic matter, and installing a P inactivation dosing station in or just downstream of the 

Basin would address the largest delineated drainage area to Lake Auburn (53% of watershed area) 

and reduce average P concentration in Lake Auburn to 8.3 ug/L. Combined with a second in-lake 

P inactivation treatment, the P concentration could be reduced to 7.2 ug/L, only 6% higher than 

the expected maximum improvement achievable.  
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Any decision on how to approach the improvement of Lake Auburn will involve more than just 

estimation of achievable reductions. Cost, permitting, implementation timeframe, and jurisdiction 

must all be considered. Yet this analysis suggests that relatively rapid improvement could be 

achieved through P inactivation, especially if coupled with dredging the Basin to restore its 

retention capacity. 



 

 
 

TO:         Ken Wagner, Water Resource Services 

FROM: Jen Jespersen, Ecological Instincts 

SUBJECT: Pollutant Reduction Estimates- Lake Auburn Watershed  

DATE:  January 4, 2024 

     
INTRODUCTION 

In October 2023, Ecological Instincts assessed NPS pollution sources in the Lake Auburn watershed. The 

assessment took place over the course of four days between October 4-16, and involved revisiting 64 sites 

identified by CDM Smith in 2022. The purpose of the assessment was to document the current state of each 

site and to collect field measurements for estimating pollutant load reductions. The goal of the assessment 

was to provide estimates of potential phosphorus reductions that could be achieved across the watershed as 

part of a larger modeling effort by Water Resource Services for the Auburn Water District. 

FIELD ASSESSMENTS 

Methods 

Detailed measurements of erosion were recorded at each site including the length and width of eroding 

streambanks, road shoulders, and shorelines, and the dimensions of any gullies. Survey123 was used to collect 

GPS coordinates, photographs, and other site-specific information including site sketches for more complex 

sites. Any new sources of NPS pollution observed by the Ecological Instincts survey team that were not 

previously documented by CDM in 2022 were recorded. NPS sites located on agricultural land were observed 

from the road to confirm the land use type and to document any NPS issues. 

The data collected for the field assessment was reviewed for quality control, GPS points were uploaded to an 

existing GIS project, and all photographs were downloaded and properly labeled to match the site #. A copy of 

field photos are located in the following shared drive: 

https://drive.google.com/drive/folders/107lDnxeibBQrPRQK2TxQpJGz6-9RsWw6  

Results 

A total of 61 CDM sites were resurveyed by Ecological Instincts, 48 of which were determined to be a current 

source of NPS pollution to Lake Auburn. Thirteen of the CDM sites were determined not to be current sources 

of NPS pollution to the lake, either because they had been remediated or because there was no evidence of 

runoff reaching the lake from the site. Three of the CDM sites were not revisited because they were located 

on private property, including posted property. Two of the three sites were assumed to be active sources of 

NPS pollution based on observations made by CDM Smith in 2022.1  

Ecological Instincts documented an additional nine sites that were not on CDMs 2022 list of sites, for a total of 

59 active NPS sites (Figure 1, next page). Five of these sites are located on agricultural land. Agricultural land 

not referenced in the 2022 CDM survey was observed from the road to document the type of agriculture (e.g., 

 
1 The third site not visited in 2023 was assumed to no longer be an active source of pollution because it was a construction site 

that appeared to have been stabilized since the original survey. Local groups should conduct outreach to the landowner to 
ensure that there are no current erosion problems at the property. 

TECHNICAL MEMORANDUM              |  
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hay, pasture, row crops, etc.), to aid in developing potential phosphorus reduction estimates from agriculture 

in the watershed. 

 

Figure 1. Map of documented NPS Sites for the 2023 NPS Assessment for Lake Auburn, ME.                                        
(Numbers on the map represent the 10 LLRM basins delineated by FB Environmental Associates.) 
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Spring Road (Basin 7) contains the greatest number of documented NPS sites followed by The Basin (Basin 3) 

and Townsend Brook (Basin 4) (Table 1). Only six sites had at least one bank or gully that ranked severe (UB-5, 

UB-10, LS-9, SR-3, L-3, TB-8), 21 sites had at least one bank or gully that ranked moderate, and the remainder 

of sites ranked slight for the lateral recession rate. Multiple sites had several eroding banks or gullies.  

Table 1. Number of active NPS sites and percentage of watershed area by basin in the Lake Auburn Watershed. 

Basin 
# of NPS 

Sites 
% of  Watershed 

Area 

1- Mud Pond (UB) 3 24% 

2- L Wilson Pond (UB) 8 12% 

3- The Basin (UB) 10 18% 

4- Townsend Bk (TB) 10 16% 

5- Rt 4 (R) 9 4% 

6- West Auburn Rd-Young’s Corner - 
Gracelawn-Summer St (L) 

3 8% 

7- Spring Rd (SR) 16 8% 

8- N Auburn (LS) 3 4% 

9- Lake Shore Drive W (LS) 6 3% 

10- Lake Shore Drive E (LS) 5 5% 
   

POLLUTANT REDUCTION ESTIMATES 

Methods 

Results of the NPS assessment were used to estimate the potential pollutant load reductions that could be 

achieved by installing BMPs throughout the watershed. Two sets of load reduction estimates were calculated 

to develop a range of load reductions, presented as low and high. Low-end estimates reflect the most realistic 

values for each site based on field observations while high estimates utilized slightly higher lateral recession 

rates. Three different methods were used depending on the land use type and the recommended BMP(s) for 

each site.  

PLET 

For the majority of sites, the US EPA Pollutant Load Estimation Tool (PLET)2 was used (51 of the 59 active 

erosion sites). Two of the three CDM sites that were not visited during the 2023 assessment due to lack of 

access were included in the PLET, with dimensions of the eroding areas estimated based on photos 

provided by CDM. Lateral recession rate (ft/yr) for each site was estimated in the field, where applicable, 

as either slight, moderate, or severe. Soil type for each site was entered into the PLET based on data from 

the USDA/NRCS Web Soil Survey.3 Number of years that gullies have been eroding were based on best 

professional judgement. BMP efficiencies used in the PLET are based on values for sediment and 

phosphorus reduction efficiencies provided by the US EPA’s guidance for the Region 5 model.4  

For the low-end load reduction scenario, the lateral recession rates for streambanks were adjusted from 

the default values within the model for each category (slight, moderate, severe) based on field 

 
2 https://www.epa.gov/nps/plet  
3 USDA/NRCS Web Soil Survey: https://websoilsurvey.nrcs.usda.gov/app/ 
4 https://19january2021snapshot.epa.gov/nps/region-5-model-estimating-pollutant-load-reductions_.html  

https://www.epa.gov/nps/plet
https://websoilsurvey.nrcs.usda.gov/app/
https://19january2021snapshot.epa.gov/nps/region-5-model-estimating-pollutant-load-reductions_.html
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observations for each site. For the high-end estimates, default values for each category were used (0.03 

ft/yr for slight, 0.13 ft/yr for moderate, and 0.4 ft/yr for severe). 

Agriculture 

Because access to agricultural properties was not available during the surveys, and limited information was 

provided beyond the 2022 CDM survey related to agriculture in the watershed, the PLET model was not 

the best fit for estimating P reductions from agricultural land. Therefore, the Maine DEP’s Relational 

Method5 was used to estimate phosphorus loading reductions by addressing NPS pollution on agricultural 

land in the watershed. This model has been used recently in other Maine lake watersheds to estimate load 

reductions for various land cover types. In this application, the Total P reduced was calculated for cropland 

and hay/pasture by calculating the fraction of the total watershed P load these land use types represent, 

the fraction of the load addressed, and the expected BMP efficiency for each land cover type. BMP 

efficiencies of 0.43 and 0.31 (for phosphorus) were applied to cropland and hay/pasture, respectively, 

based on the average efficiencies for cropland and pastureland BMPs from the US EPA Region 5 model.  

A breakdown of agricultural land by basin indicates that the Mud Pond basin (Basin 1) contains the largest 

area of agriculture followed by West Auburn Rd (Basin 6) and The Basin (Basin 3) (Table 2).  

Table 2. Area of agricultural land by basin in the Lake Auburn Watershed. 

Town Basin 
Cropland 
Area (ha) 

Pasture Area 
(ha) 

Total Area 
(ha) 

Turner, Buckfield, 
Hebron & Minot 

1- Mud Pond 16.1 76.1 92 

Turner, Minot, 
Auburn 

2- L Wilson Pond 0.0 6.7 7 

Auburn 3- The Basin 2.0 39.7 42 

Auburn 4- Townsend Bk 7.0 20.3 27 

Auburn 5- Rt 4 0.2 2.8 3 

Auburn 
6- West Auburn Rd-Young’s 
Corner-Gracelawn-Summer St 

12.7 34.1 47 

Auburn 7- Spring Rd 4.8 11.7 17 

Auburn 8- N Auburn 0.0 1.9 2 

Auburn 9- Lake Shore Drive (W) 0.0 0.0 0 

Auburn 10- Lake Shore Drive (E) 1.1 3.5 5 

To get low-end phosphorus reduction estimates, the fraction of the load addressed was set at 72% for 

cropland and 68% for hay/pasture. It was assumed that BMPs would be installed on all farms in the City of 

Auburn because of local ordinances that require all active agricultural operations to complete a farm plan. 

The fraction of the P load addressed was set at 25% for all farms in towns outside of the City of Auburn. 

For high-end agriculture estimates, farms outside of Auburn installing BMPs was increased from 25% to 

75%, for a total fraction addressed for all agriculture in the watershed of 91% for cropland and 89% for 

hay/pasture. 

 

 
5 Jeff Dennis, Division of Watershed Management, Maine DEP, n.d. 
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Little Wilson Pond 

The third pollutant load reduction modeling method focused on P reductions for shoreline residential 

development on Little Wilson Pond. The 2023 field assessment documented lack of adequate shoreline 

buffers and areas of eroding shoreline at lake access points. Load reductions were estimated by averaging 

pollutant reduction estimates calculated using the PLET for  two of the 2023 NPS sites on the shoreline of 

Little Wilson Pond (UB-20 & UB-21) and previously used load reduction estimates for low-impact 

residential NPS sites from a recent Ecological Instincts project at North Pond in Smithfield, ME to calculate 

an average pollutant load reduction for a single site.6 

The number of developed shoreline properties on the pond was estimated using parcel data and aerial 

imagery. Low-end pollutant load reductions assume that BMPs will be installed on 50% of all shoreline 

properties on Little Wilson Pond, while high-end estimates assume BMPs will be installed on 75% of 

shoreline properties. 

Other 

Two NPS sites visited during the 2023 assessment (TB-5 & TB-7) are smaller ponds and known sources of 

nutrient loading to Lake Auburn. Nutrient load reductions were not estimated for these smaller ponds as 

part of this analysis.  

Results 

Results of the pollutant reduction estimates provide two potential scenarios for load reductions in the Lake 

Auburn watershed. The more realistic scenario estimates a total of 40 kg/yr of phosphorus could be prevented 

from entering Lake Auburn if all current NPS sites were addressed (14 kg P/yr), if BMPs are applied on active 

agricultural land across all towns in the watershed (23 kg P/yr), and if vegetated buffers are installed on 

shorefront properties on Little Wilson Pond (3 kg P/yr). In addition, 47 kg/yr of nitrogen and 74 tons/yr of 

sediment would be prevented from entering the lake, not including nitrogen and sediment reductions from 

installing BMPs on agricultural lands.  

The more optimistic high-end reduction scenario indicates a total load reduction of 59 kg/yr of phosphorus if 

all current NPS sites were addressed (25 kg P/yr), if BMPs are applied on active agricultural land across all 

towns in the watershed (29 kg P/yr), and if vegetated buffers are installed on shorefront properties on Little 

Wilson Pond (5 kg P/yr), along with an estimated reduction of 80 kg/yr of nitrogen and 125 tons/yr of sediment 

just by addressing NPS sites and installing shoreline buffers on Little Wilson Pond (Table 3). 

Pollutant load reduction estimates calculated for the Lake Auburn watershed suggest that between 40 and 59 

kg/yr of phosphorus could be removed from the total phosphorus load to Lake Auburn if watershed NPS 

sites are fully addressed. The largest load reductions are estimated for the Mud Pond sub-basin (Basin 1), 

which accounts for close to a quarter of the watershed area (24%),7 followed by Townsend Brook (Basin 4) 

which represents 16% of the watershed area and is tied for the second greatest number of documented NPS 

sites. The Basin (Basin 3) is the second largest sub-basin at 18% of the watershed area and tied with Townsend 

 
6 Average reductions of 0.16 kg P/yr, 0.49 kg N/yr and 0.63 tons sediment/yr were used to estimate pollutant loading reductions 

for low-impact residential shoreline properties on Little Wilson Pond. 
7 The majority of the estimated P reduction for Mud Brook is related to agricultural BMPs. 
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Brook for the second greatest number of NPS sites (10 sites). This information suggests that Mud Pond, 

Townsend Brook and The Basin should be the highest priorities for P reduction.  

Table 3. Pollutant load reduction estimates by basin in the Lake Auburn Watershed. 

Basin 
 P Load Reduction Scenarios  

(kg/yr) 
 Low High 

1- Mud Pond 9.0 11.5 
2- L Wilson Pond 4.8 6.8 
3- The Basin 5.7 8.5 
4- Townsend Bk 6.6 10.9 
5- Rt 4 1.6 1.7 
6- WAR-YC-GL 5.5 6.9 
7- Spring Rd 2.7 4.7 

8- N Auburn 0.8 3.0 
9- Lake Shore Drive (W) 2.3 3.9 
10- Lake Shore Drive (E) 1.3 1.6 

Total 40.2 59.3 

However, other sub-basins should be considered a high priority despite not covering as large an area or having 

the highest P reduction estimates include Spring Road with the greatest number of NPS sites of all the sub-

basins (16 sites), and Lake Shore Drive (Basins 9 & 10 and portions of Basins 4 & 8) due to the close proximity 

of the sites to the lake, evidence of ongoing erosion, and public visibility. Seven of the top 10 NPS sites with 

the greatest P reduction potential are located on Lake Shore Drive including TB-13 and TB-14 along with five 

LS sites (Table 4).  

Table 4. Top ten NPS sites with greatest P reduction (high-end) estimates in the Lake Auburn watershed. 

Site ID 
P Reduction 

(kg/yr) 

TB-13 3.9 

LS-11 2.3 

LS-1b 1.6 

TB-14 1.4 

LS-9 1.3 

TB-8 1.3 

UB-7 1.3 

LS-1a 1.3 

SR-16 1.0 

LS-6 0.7 

Total 16.1 

Combined, the 10 NPS sites with highest potential P reductions account for approximately 16 of the 56 kg/yr 

of potential P reduction, or close to one-third of the total P reduction from the watershed. Targeting NPS sites 

with the greatest P load reductions could be another approach to prioritizing remediation in the watershed. 

This includes seven sites on Lake Shore Drive. 



Lake Auburn Watershed Commission

Proposed Budget

For the Fiscal Year 2024

Estimated

2019 2020 2021 2022 2022 2023 2023 2024 Percentage

Actual Actual Actual Actual Budget Budget Actual Budget Change

Expenditures:

Auburn Water District 5,398.28 6,755.35 5,191.00 5,945.74 6,000.00 6,000.00 18,619.01 12,000.00 100.00%

Lewiston Water Division 6,710.25 4,281.50 8,991.17 23,636.17 6,000.00 6,000.00 29,838.93 12,000.00 100.00%

Executive Administration 1,432.72 62.49 - 511.54 750.00 550.00 - 3,000.00 445.45%

Forestry 8,189.63 4,895.00 10,064.59 7,125.19 4,500.00 3,500.00 1,025.00 3,500.00 0.00%

Outside Services 3,325.00 3,325.00 3,435.00 1,850.00 3,325.00 3,325.00 6,267.50 6,000.00 80.45%

Sanitary Facilities 3,339.10 3,680.00 2,680.00 2,745.00 3,760.00 3,760.00 2,750.00 3,760.00 0.00%

Source Protection Management (6,244.30) 111,806.99 41,198.99 29,418.40 63,250.00 63,150.00 13,067.89 63,000.00 -0.24%

Repairs to Property & Equipment 3,726.79 2,454.77 3,252.94 4,077.26 6,000.00 3,800.00 1,329.09 3,800.00 0.00%

Public Education General 1,566.48 17.00 2,371.28 - 1,775.00 1,775.00 543.54 1,775.00 0.00%

Public Ed. - Labor 19,358.22 11,975.44 11,902.33 24,284.33 27,620.00 30,515.00 26,628.41 30,515.00 0.00%

Public Ed. - Events 3,512.54 1,079.49 688.01 2,423.69 3,500.00 4,800.00 429.47 2,000.00 -58.33%

Public Ed. - Outside Services (11.05) 838.69 - 1,184.00 500.00 2,400.00 3,074.99 4,900.00 104.17%

Public Ed. - Misc. 3,985.85 1,500.91 3,219.62 1,292.06 2,300.00 1,650.00 2,454.65 2,100.00 27.27%

Liability & D&O Insurance 11,605.00 11,446.08 12,075.47 10,958.05 11,650.00 12,000.00 11,182.83 10,990.00 -8.42%

Legal 7,938.00 127.50 6,454.50 9,427.50 4,000.00 10,500.00 2,094.50 8,000.00 -23.81%

Audit/Financial Services 6,291.25 6,441.26 6,595.26 7,191.25 6,695.00 7,395.00 5,622.81 6,791.00 -8.17%

Property Taxes 4,616.50 4,710.32 4,515.20 3,994.73 4,625.00 4,165.00 4,928.91 4,290.00 3.00%

Operational Supplies 460.34 2,201.62 1,999.73 755.39 1,000.00 1,000.00 766.04 1,000.00 0.00%

Miscellaneous 757.95 864.76 435.49 1,460.36 950.00 850.00 20,405.56 900.00 5.88%

Total Operating Expenditures 85,958.55 178,464.17 125,070.58 138,280.66 158,200.00 167,135.00 151,029.13 180,321.00 7.89%

Capital Expenditures:

Forestry Management Plan - 20,000.00 24,330.00 - -100.00%

Management of Water - approved 3/29/23 38,451.01 -

Pontoon Boat & Accessories - Funded over 2 - 25,000.00 25,000.00 52,172.05 - -100.00%

Total Capital Expenditures - - - - 25,000.00 45,000.00 114,953.06 - -100.00%

Total Expenditures 85,958.55 178,464.17 125,070.58 138,280.66 183,200.00 212,135.00 265,982.19 180,321.00 -15.00%

Revenues:

Contributions -AWD 48,550.00 40,000.00 52,500.00 58,249.96 58,250.00 60,000.00 85,000.00 60,000.00 0.00%

Contributions - LWD 48,550.00 40,000.00 52,500.00 58,250.00 58,250.00 60,000.00 85,000.00 60,000.00 0.00%

Fund Balance Carryforward 94,807.97 -                         -   50,665.00 88,100.00 45,838.87 57,000.00 -35.30%

Gain on Sale of Assets -                              -   4,576.64 386.70 -                         -   -

Sale of Timber/Assets 53,647.30 - 93,763.92 29,309.55 14,000.00 2,000.00 3,500.00 - -100.00%

Intergovernmental 2,000.00 2,000.00 2,200.00 2,250.00 2,000.00 2,000.00 42,500.00 - -100.00%

Interest 2 853.42 1,656.20 344.82 789.81 35.00 35.00 4,143.32 3,321.00 9388.57%

Total Revenues 152,747.30 178,464.17 205,885.38 149,236.02 183,200.00 212,135.00 265,982.19 180,321.00 -15.00%

Surplus 66,788.75 - 80,814.80 10,955.36 - - - -

Total contributions from each entity:

Operations 48,550.00 40,000.00 52,500.00 58,250.00 58,250.00 60,000.00 60,000.00 60,000.00

Source Water Protection Sinking Fund 20,000.00 25,000.00 22,500.00 20,000.00 20,000.00 25,000.00 25,000.00 25,000.00

68,550.00 65,000.00 75,000.00 78,250.00 78,250.00 85,000.00 85,000.00 85,000.00 

0.0%

Water Withdrawal Revenue 1,528.21 7,282.68 4,421.45 387.00

Accumulate Accumulative Balance 2,901.81 10,184.49 14,605.94 14,992.94



Budget Line Item
Amount 

Requested

Auburn Water District 12,000

Lewiston Water Division 12,000

Executive Administration
3,000

Forestry 3,500

Outside Services 6,000

Sanitary Facilities 3,760

Source Protection Management 63,000

Repairs to Propertv & Equipment 3,800

Public Education 1,775

Public Ed. - Labor 30,515

Public Ed. - Events 2,000

Public Ed. - Outside Services 4,900

Public Ed. - Miscellaneous 2,100

Liability & D & O  Insurance 10,990

Legal 8,000

Audit/Financial Services 6,791

Property Taxes 4,290

Operational Supplies 1,000

Miscellaneous 900

TOTAL REQUEST 180,321

Capital Request Amount 

Requested

0

Hanover $10,445 x estimated 3% = 10,759 and Mount Vernon $529 x estimated 3% = 545

Routine legal consultations about ordinances, contracts, etc. 

Annual Audit $5,445 and annual bookkeeping fee $1,346

Contractual labor for technology and website ($200/month for Great Pond Design website management), website overhaul (2,500)

Supplies and materials to support the Community Outreach Program. Misc. program costs, mileage, dues, training, etc.

Explanation for the 2024 Request for Capital

Town of Minot $2,200; City of Auburn $690; and Town of Turner $1,400

Buoys $700 and boat safety equipment $300

Central Maine Power for the boat launch $260; routine offices supplies, reports, and postage $500

Education and Outreach Coordinator's salary ($25 x 40 hours) and benefits. 

Public education events for the community. Public education mailings, Constant Contact account, pamphlets, posters, etc. $700 for watershed calendar.

Lake Auburn Watershed Commission Proposed Budget - Detail For the Fiscal Year 2024

Boat inspections $3,500 (matching grant); septic evaluations $2,000; lake patrol  $18,000; identified projects $39,500 

Repairs to property & equipment $1,800; signs $500; and boat maintenance $1,500

Contributions to partnership organizations; LSM $1,500 & Little Wilson Pond testing $275

Androscoggin Land Trust conservation easement monitoring, and reviews of septic systems

GA Downing facilities $470/month x 8

Forestry management contractual services including property line marking and blazing, invasive species inventory and management, timber harvesting, etc. Forester review of 

timber harvest plans receivived by the City of Auburn occuring in the watershed. 

Clerk's time for meetings, minutes, project contracts, policies, background research, and legal communications with the attorney

Routine maintenance, groundwork, trash pickup, erosion & drainage work, and maintenance and maintenance

Routine maintenance, groundwork, trash pickup, erosion & drainage work, and maintenance and maintenance

Explanation for the 2024 Request



Year

Operating 

Contribution

Sinking

Fund 

Contribution

Total 

Contribution

2014 87,500 125,000 212,500

2015 87,385 70,000 157,385

2016 78,125 60,000 138,125

2017 77,000 30,000 107,000

2018 75,000 25,000 100,000

2019 48,550 20,000 68,550

2020 40,000 25,000 65,000

2021 52,500 22,500 75,000

2022 58,250 20,000 78,250

2023 60,000 25,000 85,000

2024* 61,800 25,000 86,800

2025* 63,654 25,000 88,654

2026* 65,564 25,000 90,564

2027* 67,531 25,000 92,531

2028* 69,556 25,000 94,556

* Estimated operations assume a 3% annual increase

Lake Auburn Watershed Commission Contribution History by Entity

10-year Trend & 5-year Projection



OVERVIEW 

Full-time, Education and Outreach Coordinator for the Lake Auburn Watershed Protection Commission. Great 
opportunity to work with a small team of water quality staff next to Lake Auburn. Office located in Auburn. Flexible 
work schedule, 40 hours/week, $25.00/hour. 

BACKGROUND 

Lake Auburn is the drinking water supply for the cities of Auburn and Lewiston. It is critical that the current water 
quality of the lake is maintained, and if possible improved, so that the cities continue to receive drinking water that 
meets Federal and State standards, while maintaining the current waiver from filtration. The Lake Auburn Watershed 
Protection Commission is seeking a full-time, seasonal Education and Outreach Coordinator to increase community 
engagement in protecting the water quality of Lake Auburn. 

GENERAL RESPONSIBILITIES  

Under the direction of the Watershed Manager, the Education and Outreach Coordinator conducts community 
outreach and education through planned events, public presentations, social media, and lessons. The position is 
responsible for developing educational talks on watershed protection, scheduling events and outreach venues, and 
using social media to connect with the communities within the Lake Auburn watershed. This position will also include 
monitoring the watershed lands for activity.  

ESSENTIAL JOB FUNCTIONS 

• Develop public educational sessions on topics including, but not limited to: 
o How the public can help protect their drinking water source 
o Lake Auburn watershed- overview of area and associated waterbodies 
o Recreational activity opportunities on Lake Auburn 
o Stormwater runoff and erosion prevention 

• Schedule, coordinate, and implement public events/presentations 
• Routinely contribute content to LAWPC social media accounts regarding Lake Auburn water quality 

protection and community engagement opportunities 
• Promote community engagement in the protection of Lake Auburn water quality 
• Create educational documents on water quality to provide to the public 
• Develop and implement watershed lessons and activities for school students 
• Conduct public outreach on recreational opportunities in Lake Auburn that also includes a focus on water 

quality protection 
• Manage online trail maps 
• Monitor the watershed for responsible recreation 

DESIRED JOB QUALIFICATIONS AND SKILLS 

• Bachelor's degree or equivalent experience in a field that relates to the responsibilities of this position such 
as education, environmental education, environmental science, or community outreach and/or volunteer 
management. 

• Experience in planning, implementing, and evaluating informal educational programs and events designed 
for, and accessible to, a wide range of audiences. 

• Ability to teach and communicate ideas effectively, both verbally and in writing, and via video conferencing. 
• Communication skills: excellent with email, phone, and in-person communications. 
• Self-starter, motivated- can work productively with indirect supervision in a highly visible public-sector 

environment. 
• Ability to work collaboratively with other staff. 
• Great organizational skills, including planning, coordinating, and executing programs and events. Skilled at 

organizing groups. 
• Computer competency in Microsoft Office software.  
• Competency with social media. 
• Valid driver’s license required. 

 




