
Lake Auburn Watershed Protection Commission 

Regular Meeting 

Wednesday, February 12, 2025 

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine 

Time: Meeting began at 3:00 PM 

Recording:  The meeting was recorded; the video will be available on the Commission’s 
YouTube channel. 

Commissioners Present:  Alan Holbrook, Amy Landry, Bruce Damon, Kevin Gagne, Glen Holmes, 
Evan Cyr and Camille Parrish.   

Commissioners Absent:  Dan Bilodeau, David Chittim 

Others Present: Michael Broadbent Commission Clerk, Erica Kidd Commission Clerk, Danielle 
Olsen Watershed Manager, Tracy Roy Commission Treasurer, Amy Dietrich Commission Legal 
Counsel.  

Vote 1  On a motion by Commissioner Holmes and seconded by Commissioner Gagne 
to go into executive session in accordance with 1 M.R.S.A § 405(6)(E) 

Passed  7-0 

Prior to entering executive session, the Commissioners determined  that they went into 
discussion under the incorrect designation. 

Vote 2  On a motion by Commissioner Parrish and seconded by Commissioner Gagne 
to go into executive session in accordance with 1 M.R.S.A. § 405 (6)(A) 

Passed  7-0 

The executive session concluded at 4:24pm.  Commission Chair Parrish conducted a non-
binding vote in accordance with the Commission’s Standard of Conduct Policy on two 
actionable matters:  

Does the Commission find that Commissioner Dan Bilodeau committed a violation of the 
Commission’s Standard of Conduct Policy? 

Yes 7-0 

Do Commissioners feel the knowing violation committed by Commissioner Bilodeau warrants a 
formal warning by the Commission? 

Yes 5-2 



Following the non-binding votes, Commission Chair Parrish made the following determinations: 

“Having considered all of the materials submitted by LAWPC staff and Dan Bilodeau on this 
issue, as well as testimony and feedback of LAWPC Commissioners, and in light of my sole 
authority as Chair of the Commission to interpret the Standard of Conduct Policy in all respects, 
I hereby determine that you did violate the Standard of Conduct Policy by committing a 
knowing, willful violation of a LAWPC permit that had expired and corresponding LAWPC 
regulations.  With respect to the appropriate discipline, I find there to be just cause to issue a 
final warning to you such that any future or additional violation of the Standard of Conduct 
Policy, which includes any violation of LAWPC rules or regulations or permits, may result in 
additional discipline up to and including your removal as a result of knowing and willful 
conduct.  Pursuant to the Standard of Conduct Policy, my interpretation is final”.  Commissioner 
Parrish will send a letter to Commissioner Bilodeau and copy the City of Auburn and the Auburn 
Water District Trustee President notifying them of this determination. 

Agenda Item 1, Consent Agenda 

Vote 1  On a motion by Commissioner Landry and seconded by Commissioner Holmes 
to approve the consent agenda as presented. 

Passed  7-0 

Agenda Item 2, Water Quality & Watershed Report 

Watershed Manager Danielle Olsen reported that the water quality in Lake Auburn is good at 
this time.  She also reported that a hire has been made for the position of Watershed Outreach 
Coordinator. The final candidate will be starting before the end of February.  Danielle reported 
that the Commission has been awarded a Shore Corps Steward.  This equates to over $75K 
funding for a full-time position to assist with Education and Outreach, direct landowner 
engagement and project assistance in the watershed.  The Commission was one of four 
recipients of this opportunity.  Danielle reported that she has started working with a DEP 
certified contractor to make repairs to Blanchard Brook.  There are still some permits and 
easements necessary to facilitate the work.  Danielle also included in the Commission packets 
the Fall newsletter that was produced. 

Agenda Item 3, Clerk and Staff Report 

Co-Clerk Michael Broadbent reported that the Commission had received a resolution letter 
from the State of Maine, Board of Licensure for Professional Engineers.  Back in 2022, the Board 
received a complaint from Dan Bilodeau alleging potential conflicts of interest regarding 
property in or adjacent to the watershed that involved the job functions of the two Clerks who 
were Professional Engineers.  The Board voted on November 21, 2024 to  dismiss the complaint 
for failure to provide evidence of a violation of Engineering Statute or Rule. 

Co-Clerk Erica Kidd gave an update on the timing of a property transaction on Maple Hill Road. 



Agenda Item 4, Old Business 

Septic Inspection Program Update and Approval- Watershed Manager Danielle Olsen included a 
copy of the revised septic inspection program in the Commission packet.  She reported that the 
language is now complete.  The Commission still needs to send out and RFQ to select qualified 
septic inspectors and to determine costs.  She reported that the City of Auburn is preparing to 
send notification letters to all residents whose properties are required to complete inspections 
this year. 

Vote 2  On a motion by Commissioner Cyr and seconded by Commissioner Gagne to 
approve the Septic Inspection Policy as presented. 

Passed 7-0 

Agenda Item 5, New Business 

Officer Appointments  - Annually the Commission appoints three positions: Chair, Vice-Chair 
and Secretary. 

Commissioner Gagne nominated Commissioner Parrish to the position of Chair. 

Passed  6-0-1 Commissioner Parrish abstained from the vote. 

Commissioner Landry nominated Commissioner Gagne to the position of Vice-Chair. 

Passed  6-0-1 Commissioner Gagne abstained from the vote. 

Commissioner Holmes nominated Commissioner Landry to the position of Secretary. 

Passed  6-0-1 Commissioner Landry abstained from the vote. 

Agenda Item 7, Public Comment 

Stephen Beale commented that the City of Auburn Ordinance covers Commissioner Damon’s 
concern that inspections can be approved even if plans for the system don’t exist. 

Mr. Beale also commented that the Commission went into the earlier Executive Session under 
false pre-tense. 

Vote 3  On a motion by Commissioner Damon and seconded by Commissioner 
Holbrook to adjourn the meeting. 

Passed  7-0 

A true record, attest; 

Amy Landry 

LAWPC Secretary 


