Lake Auburn Watershed Protection Commission

Special Meeting

Wednesday, November 13, 2024

Location: Androscoggin Valley Council of Governments (AVCOG), Auburn, Maine
Time: Meeting began at 3:00 PM
Recording: The meeting was not recorded, there was an error with the camera.

Commissioners Present: Alan Holbrook, Amy Landry, Bruce Damon, Kevin Gagne, Glen Holmes,
Evan Cyr, Dan Bilodeau, David Chittim and Camille Parrish.

Commissioners Absent:

Others Present: Michael Broadbent Commission Clerk, Erica Kidd Commission Clerk, Danielle
Olsen Watershed Manager, Tracy Roy Commission Treasurer.

Agenda Item 1, Consent Agenda

Vote 1 On a motion by Commissioner Holmes and seconded by Commissioner Chittim
to approve the consent agenda as presented.

Passed 9-0

Agenda Iltem 2, Public Comment

Stephen Beale, 575 Johnson Rd. commented on the Commission having an executive session
that cites a legal discussion. He pointed out that if the Commissioners want to have a legal
discussion, then we must have legal counsel in attendance.

Agenda Iltem 3, Water Quality & Watershed Report — Danielle Olsen, Watershed Manager

Mrs. Olsen reported that water quality is good however the elevation of the water in the lake
remains very low. She reported that staff has seen an up-tick in the number of algae species
associated with cold water. Staff will continue to monitor the quantity of the algae to forecast
if there will be negative impacts. She reported that with the late ice-on USDA has been busy
with the gull reduction program in addition to addressing several problem beavers in the
watershed. Mrs. Olsen reported that she has been working to prioritize projects within the
watershed. She has also mapped the funding for these projects and is looking at additional
Grant opportunities. She is preparing to advertise and hire an Education and Outreach
Coordinator, working on a watershed newsletter and planning for outreach opportunities such
as a public meeting with property owners.



Agenda Item 4, Clerk and Staff Reports-Mike Broadbent & Erica Kidd, Commission Clerks

Mr. Broadbent reported that the Auburn Water District will be reviewing their 2025 Budget in
November and will look to approve a final draft in December. This will include the increased
funding necessary to create a full-time Education and Outreach Coordinator in addition to
funding the septic inspection program.

Mrs. Kidd reported on land parcel the Commission is purchasing off Maple Hill Rd; a land survey
is now complete and we are in the process of selecting a closing company.

Agenda Item 5, Old Business

Watershed Manager Olsen reported on the work of the Septic Inspection Sub-Committee. She
reported that the Committee has met with City staff to clarify questions on procedures. The
Committee has discussed steps to select a re-imbursement cap by sending out an RFQ for
licensed inspectors.

Commission President, Camille Parrish, reported that for the past year she sat on a panel and
participated with others on drafting new ordinances on forestry and farming in the watershed.
She reported that the work of the Committee is now complete and that the new ordinance is
being considered by Auburn City Council. The first reading is November 18, 2024.

Agenda Item 6, New Business

Watershed Manager Olsen reported that she created a digital copy of the Commission
Handbook and that it was sent to all Commissioners. Mrs. Olsen recommends that the
Commissioners consider incorporating new language particularly a Conflict-of-Interest Policy.
She also suggested that we strengthen our Executive Session Language and form a protocol for
annual review and acceptance of the handbook. The Commissioners asked that the Watersed
Manager work with the clerks to revise as suggested before bringing it back to the
Commissioners for review and approval.

Commission Treasurer, Tracy Roy presented the Commissioners with the 2025 Commission
Budget. She went over the budget and answered questions

Vote 2 On a motion by Commissioner Holmes and seconded by Commissioner Cyr to
approve the FY 2025 Commission budget as presented.

Passed 9-0

Agenda Item 7, Other Business

Commissioner Cry asked that the Commission work on engaging more with the upper
Watershed Towns in 2025.



The Commissioners discussed the Meeting Schedule for 2025. Meeting dates for 2025 would
be: February 12, April 9, June 11, September 10 and November 12. Special meetings will be
held as determined necessary.

Agenda Item 8, Executive Session

Vote 3 On a motion by Commissioner Cyr and seconded by Commissioner Chittim to
go into executive session in accordance with 1 M.R.S.A 405 (6)(C) to discuss an easement
violation on Commission property.

Passed 8-1
The Executive Session ended at 5:05pm

Vote 4 On a motion by Commissioner Bilodeau and seconded by Commissioner Landry
to adjourn the meeting.

Passed 8-0

A true record, attest;
Amy Landry

LAWPC Secretary



