Lake Auburn Watershed Commission
Approved Budget 11-06-2024

For the Fiscal Year 2025
2023 2023 2024 2024 2025 Percentage
Budg Actual Budg Actual Budg Change

Expenditures:
Auburn Water District 6,000.00 18,619.01 12,000.00 6,715.89 12,000.00 0.00%
Lewiston Water Division 6,000.00 29,838.93 12,000.00 21,596.41 12,000.00 0.00%
Executive Administration 550.00 - 3,000.00 - 3,000.00 0.00%
Forestry 3,500.00 1,025.00 3,500.00 11,475.00 3,500.00 0.00%
Outside Services 3,325.00 8,185.00 6,000.00 1,820.00 6,000.00 0.00%
Sanitary Facilities 3,760.00 2,750.00 3,760.00 3,540.00 4,160.00 10.64%
Source Protection Management 63,150.00 13,067.89 63,000.00 55,247.76 84,500.00 34.13%
Repairs to Property & Equipment 3,800.00 1,329.09 3,800.00 - 4,500.00 18.42%
Partnerships 1,775.00 543.54 1,775.00 1,500.00 1,500.00 -15.49%
Public Education 39,365.00 32,587.52 39,515.00 2,847.99 95,250.00 141.05%
Septic Inspection Program - - - - 37,950.00
Liability & D&O Insurance 12,000.00 11,182.83 10,990.00 12,117.14 12,000.00 9.19%
Legal 10,500.00 2,094.50 8,000.00 297.00 8,000.00 0.00%
Audit/Financial Services 7,395.00 5,622.81 6,791.00 6,695.00 7,500.00 10.44%
Property Taxes 4,165.00 4,928.91 4,290.00 4,378.89 4,290.00 0.00%
Operational Supplies 1,000.00 766.04 1,000.00 - 1,500.00 50.00%
Miscellaneous 850.00 24.170.50 900.00 701.88 1,000.00 11.11%

Total Operating Expenditures 167,135.00 156,711.57 180,321.00 128,932.96 298,650.00 65.62%

Revenues:

Contributions -AWD 60,000.00 85,000.00 60,000.00 60,000.00 93,000.00 55.00%
Contributions - LWD 60,000.00 85,000.00 60,000.00 60,000.00 93,000.00 55.00%
Fund Balance Carryforward 88,100.00 47,671.89 57,000.00 51,388.04 -9.85%
Grants 40,000.00
Reimbursemenent 87.46

Gain on Sale of Assets - 2,119.50 - -

Sale of Timber/Assets 2,000.00 3,500.00 - -

Intergovernmental 2,000.00 43,375.00 - -

Interest 35.00 8.498.28 3.321.00 5,000.00 50.56%
Total Revenues 212,135.00 275,252.13 180,321.00 120,000.00 282,388.04 56.60%

Total contributions from each entity:

Operations 60,000.00 60,000.00 60,000.00 60,000.00 93,000.00
Source Water Protection Sinking Fund 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
85,000.00 85,000.00 85,000.00 85,000.00 118,000.00
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